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AMBASSADOR’S WELCOME

Dear Friends and Partners of Orange Grove,

It is my great pleasure to present the Annual Report for Orange
Grove 2023. This past year has been marked by specialmoments
and milestones showcasing our shared commitment to innova-
tion and entrepreneurship. Here are some of the highlights of this
yea.

An absolute highlight was the celebration of Orange Grove’s 10-
year anniversary. A lively conference was organized bringing to-
gether entrepreneurs, policymakers, and thought-leaders from
Greece, the Netherlands and elsewhere. The event celebrated
a decade of nurturing entrepreneurial talent and set the stage
for future collaborations and initiatives that will drive the work of
Orange Grove forward. It gave many people who have actively
supported Orange Grove over the years, the opportunity to re-
connect and look back on 10 productive and fruitful years.

A key focus of Orange Grove’s activities in 2023 has been fos-
tering entrepreneurship within universities, our so-called ‘Entre-
preneurial University’ programme. Recognizing the critical role
academic institutions play in cultivating the next generation of
innovators, we have expanded our training programs to better
equip students and faculty with the skills needed to turn ideas
into successful ventures. These efforts are instrumental in bridg-
ing the gap between academic research and market applica-
tion, ensuring that innovative solutions can reach those who need
them most.

In 2023 we organized a study trip to the Netherlands for tech
transfer offices of Greek universities. This initiative provided a

unique opportunity for these universities to gain insights into the
Dutch ecosystem, which is renowned for its supportive infra-
structure and collaborative approach to technology transfer. The
exchange of knowledge and best practices has already started
to bear fruit, fostering new partnerships and follow up projects.

A new joint initiative of the Embassy and Orange Grove is SDG
House Greece. You will receive a separate extensive report about
this. As an addition to our ecosystem, | am pleased to see its de-
velopment over the last year. This has resulted in the first meet-
ups and workshops with SMEs interested in becoming more sus-
tainable and more impactful.

As we reflect on 2023, | extend my gratitude to all the partners,
sponsors, and participants who have contributed to Orange
Grove’s success. Your dedication and support are the corner-
stone of our shared accomplishments. Together we continue to
build a better future, driven by the spirit of entrepreneurship and
the power of innovation & collaboration.

Looking ahead, | am confident that the coming years will bring
even more opportunities for growth and innovation. The Embas-
sy of the Netherlands remains committed to supporting Orange
Grove and its mission to empower entrepreneurs, foster sustain-
able growth and strengthen the ties between our two countries.

My best regards,
Susanna Terstal
Ambassador of the Kingdom of the Netherlands
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Who We Are

Orange Grove empowers entrepreneurs to succeed in trans-
forming their promising ideas into innovative ventures. We help
aspiring, early-stage founders through horizontal and vertical en-
trepreneurship programmes, skills development and transfer of
international knowledge.

The Orange Grove network is comprised of local and international
experts, dedicating their time as trainers and volunteer mentors
to our startups. Orange Grove operates as a gateway to the vast
contacts network of its mentors, partners, sponsors and the Em-
bassy of the Netherlands in Greece, providing unique opportuni-
ties for networking and guidance.

We are an initiative of the Netherlands Embassy in Greece, oper-
ated by the not-for-profit lthaca and financially supported by, lo-
cal and international, companies and grant-making foundations.
Orange Grove’s offices are in Athens and Patras; however, we op-
erate as aremote-first incubator. Our programmes are carried out
through online training and workshops, thus expanding the reach
of innovative entrepreneurship beyond geographic boundaries.

INTRODUCTION TO ORANGE GROVE WHO WE ARE

Services

Our experience at Orange Grove with helping idea-owners and
early-stage entrepreneurs turn their ideas into successful busi-
nesses is not only rooted in our 10 years of operation but also our
diverse range of programmes, such as the 29 Incubation and
Acceleration programmes and the 26 Bootcamps we have ran.

To transform a business idea into a scalable venture, the appro-
priate knowledge, guidance and mindset are needed. We aim to
offer such support to our founders through our trainings, men-
torship, 1-1 guidance tailored to the needs of our startups and
access to our vast network of mentors and partners. Additionally,
our function as a knowledge-sharing platform encourages the
exchange of know-how among all members of our community,
such as peer-to-peer or from experts and facilitates collabora-
tion both locally and globally. Finally, our connection to poten-
tial investors, media, and educational institutions contribute to
the development of the necessary innovation funnels to help our
founders succeed.

Network

Orange Grove is the product of its people and their knowledge.
Through the willingness of our mentors, trainers and partners
to share their knowledge & experience, and offer their support
& guidance they not only inspire the aspiring founders but also
guide them when taking the next step in their entrepreneurial
journey. With a vast and diverse network of professionals, Orange
Grove supports the different needs of ventures, as it can match
the specific needs of a founder to an expert with the appropriate
background and expertise for a strong fit. Additionally, the inter-
national roster of this network, ranging from the USA all the way to
Australia, ensures that a good mix of local and global know-how
are provided to contribute to the success of the ventures.
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Board of Directors
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Alexandra Sarma
Chairwoman,

Managing Director & Partner
LinkedIn

Yiannis Nikolopoulos
Vice-Chairman,

Co-founder & CEO at Clio Muse
LinkedIn

Yiannis Kanellopoulos
Non-Executive Member,

Founder & CEO at Code4Thought
LinkedIn

BOARD OF DIRECTORS

John Kikidis
Non-Executive Member,

Global Ecosystem Lead at Renesas Electronics
LinkedIn

Susanna Terstal
Non-Executive Member,

Ambassador of the Kingdom of the Netherlands to Greece
LinkedIn

Vassilis Kyriakopoulos
Non-Executive Member,

Honorary Consul of the Netherlands to Patras
LinkedIn


https://gr.linkedin.com/in/alexandrasarma
https://www.linkedin.com/in/yiannis-nikolopoulos/
https://www.linkedin.com/in/susanna-terstal-16793a24/
https://gr.linkedin.com/in/ykanellopoulos
https://www.linkedin.com/in/vassiliskyriakopoulos/?originalSubdomain=gr
https://www.linkedin.com/in/kikidis/
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Our Team

Natasha Apostolidi

Senior Innovation & Entrepreneurship Officer,
Netherlands Embassy

LinkedIn

Vanessa Melissourgaki
Head of Programmes & Communications
LinkedIn

Alexandra Sarma
Managing Director & Partner
LinkedIn

Nafsika Diamantopoulou
Programmes & Operations Associate
LinkedIn



https://www.linkedin.com/in/natasha-apostolidi/
https://www.linkedin.com/in/alexandrasarma/
https://www.linkedin.com/in/vanessa-melissourgaki/
http://www.linkedin.com/in/nafsika-diamantopoulou
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INCUBATION PROGRAMME

INncubation Programme

With 18 rounds and counting, the Incubation programme is an Orange Grove staple. In September,
we had more than 40 entrepreneurs join us in this 6-month journey, whereby gaining the neces-
sary entrepreneurial knowledge and skills, they can transform their innovative business idea into
a venture. The transfer of knowledge is achieved through the interactive workshops delivered by
local and international trainers and tailor-made mentoring by experts. The two-tier nature of the
programme allows for familiarization with business fundamentals, such as market research, idea
validation, financial modelling, in the first 12 weeks and specialized, intensive workshops based on
the needs of our startups in the following 12 weeks. While the Incubation programme is fully online,
networking opportunities with the global Orange Grove network and the Embassy of the Nether-
lands in Greece are always provided, through meet-ups and 1-1 mentoring sessions. The Incubation
remains a horizontal, sector-agnostic programme, as it welcomes applications from all sectors as
long as innovation is at the core of the business idea or early-stage venture.

2023AUT
INCUBATION PROGRAMME

11
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Testimonials

Afrosocially Naftilus Insurtech

“Orange Grove’s Incubation Program has been a transformative experience for our team. The men-
“Orange Grove provided us with invaluable support, guidance, and resources torship, resources, and networking opportunities provided have been invaluable in accelerating our
every step of the way. From creating our business model to connecting us with growth and refining our business model. The supportive community and expert guidance have em-
mentors, Orange Grove has been a true partner in our journey. We're proud to powered us to tackle challenges with confidence and innovation. We highly recommend Orange
have been a part of Orange Grove!” Grove to any startup looking to elevate their potential and achieve their goals.”
Precious Obediah, Co-founder of Afrosocially Alexis Kotsalos, Founder of Naftilus Insurtech

Leaf Board 3 Bumpera 4 Music Speaks

“Orange Grove was a great investment in myself and my idea. Six
“l can think of no better way to follow your business idea months full of knowledge, hands on assignments, great guests and
than taking part and equipping yourself through the OG inspiring participants. The best way to kick off my business and a
program. | am really happy | decided to take part. “Orange Grove inspired me to reach high highs and great networking opportunity, as you enter an evolving and vibrant
Thank you!” provided me with the first tools to be a startupper!” community.”
Marios Xenakis, Founder of Leaf Board Natalia Ralli, Founder of Bumpera Alexandra Kollia, Founder of Music Speaks




42 Entrepreneurs
28 Ventures / |deas
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The profile of our ventures was:

19%

Undergraduates
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Industries

Countries

Germany
Adtech & Marketing Greece
Business & Productivity Athens
e-Commerce Chalkida
Event Management Heraklion
Food & Drinks loannina
Health Tech Kalamata
ICT / Telecom / Mobile Patras
Manufacturing Schimatari
Mobility / Transport / Accessibility Serres
Proptech / Real Estate Thessaloniki
Software Nigeria
Sports & Fitness Romania

Traveltech, Tourism & Leisure Switzerland
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OG PowerUp
Pre-Incubation Programme

The Pre-Incubation programme is a gateway into entrepreneurship and an opportunity for par-
ticipants to test whether entrepreneurship is a good fit for them. The 4-week online OG Power
Up programme helps aspiring entrepreneurs explore venture creation and provides them with
the tools and knowledge to assess their business idea through workshops, mentorship and
coaching.

In our 4th round of the OG Power Up, 13 aspiring entrepreneurs completed the 2+2 week pro-
gramme. They had the opportunity to test out their business idea through hands-on practice
and develop their entrepreneurial mindset via the cultivation of hard and soft skills with 24/7
customized guidance. At the end of the programme, an action plan for the next steps of their
business idea was formulated and presented in a Demo Day, where a number of teams were
shortlisted and invited to the Incubation programme, to take their business idea to the next level
of development and growth with the continuous support of Orange Grove.

The OG Power Up programme is powered by our partners AELIA.


https://www.linkedin.com/company/aelia-lab/

13 Entrepreneurs

20%

Tech
Countries

Netherlands
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Bootcamps

Startup Forge

The entrepreneurial know-how is also shared in a more condensed form with the Bootcamps
that Orange Grove organizes. The Startup Forge was an intensive 3-day bootcamp where as-
piring entrepreneurs with an innovative idea and early-stage startups became familiarized with
essential business skills to test, develop and grow their idea.

The entrepreneurs participated in a series of intensive workshops hosted by seasoned trainers,
such as experts working in multinationals or professional trainers who have founded their own
successful venture, from our international community. Through these workshops, the attendees
got a crash course on the fundamentals of customer discovery and validation, were introduced
to tools to evaluate their assumptions, seek a product-solution fit and receive pitch training.

Additionally, the participants had access to a pool of resources, including online tools, video ma-
terials and templates that supplemented the knowledge gained from the live workshops. The
additional material allowed for further exploration of the concepts and hands-on application of
the knowledge to their business idea. Also, 24/7 support was provided through dedicated online
channels for trainer guidance, peer-to-peer learning and active discussions among members.

Onthe last day of the bootcamp, the entrepreneurs pitched their business ideain front of a group
of international mentors and received insightful feedback to help them continue expanding and
improving their ideas.

BOOTCAMPS 19

m IdeaHackers
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18 Entrepreneurs

40%

Service
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Mentoring Sessions

Throughout its 10 years of operation, Orange Grove has built a large network of mentors from
allaround the world. While all these individuals have diverse backgrounds and expertise, they all
share the willingness to offer invaluable advice, share their extensive experience and help our
startups in any way they can. Currently, we have over 190 members in our network coming from
the USA, Europe, Asia and Australia, ensuring that our entrepreneurs can receive personalized
guidance, industry expertise and access to contacts that will help them elevate their business-
es and succeed.
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The programme mentors, Serena Davis (HippoSeeds), Nikolas Karidis (The People’s Trust), Rene de Vries (AITO), mentoring the 2023 Incubation cohort.

Programmes Mentorship

Intensive mentorship is an essential part of our programmes with participants in our cohorts
being assigned their own mentor and offered complementary mentoring and coaching ses-
sions with experts depending on their needs. Our startups can meet with these mentors and
coaches either online or in person to form their business models, strategies and timelines for
their milestones.

Additionally, Orange Grove continues to support our participants with mentoring opportunities
even after the conclusion of their programme, to help our entrepreneurs with the next steps and
needs of growing their ventures.
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Visiting Mentors

While several members of our mentor’s network reside abroad, there are multiple opportunities
for our alumni and current startups to meet with them, either online or in-person when they are in
Greece. Among others, we were happy to welcome back to our office all the way from San Fran-
cisco our mentor, John Fox (Netflix), for a series of 1-1 mentoring sessions with our startups. More
1-1 mentoring sessions were scheduled when Arjan Goudsblom (Preneurz.Amsterdam) visited
us fromm Amsterdam. Our entrepreneurs had the chance to share their work and aspirations for
their startups with them and receive invaluable insights from the US and Dutch ecosystems on a
wide range of topics such as venture building, the lab-to-market process, the implementation/
use of deep tech and much more.

MENTORING SESSIONS

Our visiting mentors, John Fox (Netflix) and Arjan Goudsblom (Preneurz.Amsterdam), meeting
with alumni founders.

23
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1-1 sessions:
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Entrepreneurial University

A core component of the entrepreneurial ecosystem are universities, as they play a critical role
in transferring knowledge, cultivating the entrepreneurial mindset and equipping the younger
generation with necessary skills for innovation and impact creation. To strengthen the connec-
tion between the ecosystem and universities, and support the exchange of know-how, Orange
Grove continues to develop the Entrepreneurial University initiative. First launched in 2020, mul-
tiple activities and trainings have been carried out, with the most recent one being a study trip
to the Netherlands for Greek Technology Transfer Offices and the Startup Boost bootcamp,
organized for the students of the University of Patras.

26
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Study trip to the
Netherlands — TTOs
& Research Centres

In June, members of 6 Technology Transfer Offices of Greek universities and Research Centers
embarked on a study trip to the Netherlands. The 4-day training programme focused on ex-
ploring the intricacies of technology transfer offices and the dynamic ecosystem in which they

operate.

Each day of the programme concentrated on exploring the technology transfer practices of a
different scientific field, specifically Science, Biomedical Sciences and Humanities and Social
Sciences. Through a series of workshops that were delivered on various campuses, the partic-
ipants learned about the best practices for technology transfer in each field and for collabora-
tion between academia and the industry, to facilitate the translation of research to real-world

applications.

Photo by Liesbeth Dingemans




ORANGE GROVE ANNUAL REPORT 2023 INITIATIVES ENTREPRENEURIAL UNIVERSITY 28

Additionally, the visits to knowledge hubs such as Amsterdam Science Park / Startup Village, Apart from inspiration, this trip allowed for an open line of commmunication between TTOs in
Humanities Venture Lab of the University of Amsterdam and the Leiden Bio Science Park at Greece and the Netherlands to be established, facilitating the exchange of know-how and po-
Leiden University served as inspiration for the various opportunities that exist for innovation and tential future collaborations. The study trip was powered by our knowledge partners Preneurz.
entrepreneurship in universities. Such visits also highlighted the importance of multidisciplinary Amsterdam

collaborations and the fostering of a close-knit community, between startups, established com-

panies and academic institutions, for innovation and growth.

Finally, lively discussions with members of the Dutch Technology Transfer ecosystem provided
invaluable insights into the key components that have contributed to making the Netherlands
successful in the rapid growth of the startup ecosystem. Among others, openinnovation, knowl-
edge-sharing and effective networking were emphasized.
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12 Participants

50%

Female

University of Patras University of Thessaly University of Western Macedonia
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Startup Boost —
University of Patras

In a 6-week bootcamp organized by the Technology Transfer Office of the University of Patras,
under the framework of the METQN programme, and powered by Orange Grove, the students
of the University of Patras with entrepreneurial aspirations were introduced to the fundamen-
tals of entrepreneurship. The several components of the Startup Boost bootcamp ensured that
the students developed an entrepreneurial mindset and were equipped with their first essential
skills to develop their business idea and understand the steps they need to take to kick-start a
venture.
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In the first days of the bootcamp the students participated in a series of in-person workshops,
delivered by the IdeaHackers network, guiding them through the process of ideation, team for-
mation and idea validation, learning skills such as customer interviewing techniques and finding
a problem-solution fit. After the first intensive days, the training moved online with a series of
sessions exploring concepts such as experiment design, value proposition and mapping, mar-
keting, business modelling and funding options among others. During this second part of the
programme, the students were able to adapt and further develop their business idea or pivot.

The training sessions were supplemented with the ample mentoring opportunities provided.
The students received personalized guidance through 1-1 mentoring sessions with the experts
of the Orange Grove and [deaHackers network.
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Demo Day

As part of the bootcamp, the students also received in-depth pitch training. This training helped
the students prepare for the Demo Day, where they had to pitch their business idea to an au-
dience of distinguished judges. This way they gained not only valuable experience in pitching
but also received additional feedback that they could implement to further elevate their busi-
ness idea. The judge panel consisted of Victoria Daskalou (UoP Teaching Staff Member), Nikos
Kontorinis (ex Googler, Software Engineer, Startup Mentor), Giannis Skitsas (Tech Consultant,
Startup Mentor) and Dimitris Vogiatzis (Analytics & Data Engineer, Startup Mentor).

Pitching at Patras IQ

The winning teams of the Demo Day were offered the opportunity to pitch their venture ideas at
the Patras |Q Exhibition. Six teams pitched their business ideas to a jury panel of experts, specif-
ically Christos Alexakos (Senior Software Engineer, Co-founder InSyBio), Victoria Daskalou (UoP
Teaching Staff Member), John Kikidis (Global Ecosystem Lead at Renesas Electronics) and Nikos
Kontorinis (ex Googler, Software Engineer, Startup Mentor) with Hyperion Diagnostics, WinEat
and 4Blood securing the three winning spots of the event.

ENTREPRENEURIAL UNIVERSITY

32




12 Workshops
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SDG House Greece

Sustainabillity Acceleration Programme

In July, the “Sustainable Innovation for SMEs” project was launched by SDG House Greece.
Among the aims of SDG House Greece is to accelerate the business transformation of the Greek
entrepreneurial ecosystem to more sustainable business models and practices. Through this
project, SDG House Greece designed and delivered an intensive online educational “Sustain-
ability Acceleration Programme”.

34
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The first round of this intensive 5-month programme launched in December 2023, where 10
SMEs participated in trainings centered around the incorporation of sustainable practices in their
business model. The workshops were delivered by experts from the international organization
The Rock Group, delving into topics such as developing a sustainability strategy, embedding
sustainability across the value chain of a business, staying up to date with sustainability policies
and legislation and commmunicating effectively the sustainability practices to all stakeholders.

SDG HOUSE GREECE 35

Additionally, specialized trainings on topics such as ESG & reporting and funding opportunities
& impact investment were delivered by WIN, the Women Investors Network Norway. The partic-
ipating entrepreneurs received mentoring and personalized guidance from experts in the field,
as well as networking opportunities from the SDG House Greece network. The programme was
supported by a grant from Iceland, Liechtenstein, and Norway through the EEA Financial Mech-
anism 2014-2021, in the frame of the Programme ‘Business Innovation Greece'’.
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o-NET

Competence Centre for Emerging
New Generation Networks and Applications

INn 2023 p-NET, the Competence Centre for Emerging New Generation Networks and Applica-
tions, of which Orange Grove is a founding partner, continued to grow, making a strong mark in
the ecosystem. During the year, p-NET invested heavily in its specialized infrastructures, grew
its team to 14 members, and created a strong portfolio of services it can offer.

P-NET’s functionis based on 5 pillars of activity: Test before invest, Conformance, Training pro-
grams, Consultancy, Research & Innovation. During the past months (and throughout 2024) it
focused on the creation of an advanced 5G and Beyond infrastructure. The p-NET 5G facility
can Now serve as a valuable resource for researchers, academics, and companies interested
in testing, developing, and validating 5G and |oT applications in a controlled and collaborative
environment with the aim to develop into an open regional BoG near-to production network, by
interconnecting with other public/private networks, and integrating partners’ technologies and
vertical industries facilities.

p-NET 37

Continuous research and innovation, in the framework of National and EC funding programs,
was pursued to maintain the Center at the forefront of technological evolution, thus ensuring its
sustainability. p-NET now participates in and received funding for the projects Across (Al-driven,
secure orchestration for multi-domain services), Fidal (Field Trials Beyond 5G), Custodes (Ad-
vancing trust in Certified Composite ICT Services), Indux-R (Transforming European Industrial
Ecosystems through Extended Reality enhanced with human-centric Al and secure, 5G-en-
abled loT), Natwork (A novel bio-inspired cybersecurity and resilience framework for network-
ing distributed systems), Sand5G (Security Assessments for Networks and Services in 5G) and
Metacities (Excellence Hub in South-Eastern Europe).
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During the year, p-net organized and actively participated in a number of important events
gaining valuable visibility and building awareness. It organized the international conference “5G
and the Metaverse” with speakers from around the world and Greece, a webinar on “The Lat-
est Metaverse Trends” and co-organized the “0G & GovTech” workshop, while it presented
and joined panel discussions in 6 tech events in Greece and abroad. It needs to be noted that
p-NET’s 5G and the Metaverse Conference attracted international interest and was mentioned
in the international edition of Forbes and national outlets, such as New Money. p-NET was also
part of the Opening Panel at the 5G Techritory, one of the largest technology events in Europe,
where BD Director Marios Nicolaou, moderated the opening discussion on the connectivity and
digitalization agenda for 2024. p-NET was furthermore a sponsor of the esteemed MobileHCI'23
International Conference, held in Athens in September 2023, where academics, hardware, soft-
ware developers, designers and practitioners came together to discuss challenges and solu-
tions for effective interaction through mobile devices, applications, and services.

P-NET 38

The next steps for the Competence Centre are to offer advanced upskilling and reskilling training
programs on green and digital technological topics as well as in business and entrepreneurship
ones. Last but not least, the Competence Center aims to transfer accumulated knowledge and
experience to public authorities, to citizens as well as to business and startups through a wide
spectrum of consulting services.


https://www.forbes.com/sites/moorinsights/2023/04/13/greece-aims-for-olympian-heights-with-5g-and-beyond/

ORANGE GROVE ANNUAL REPORT 2023 EVENTS

4010 Years of OG
a4 Meet-ups

Events Highlights
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10 Years of OQG

This year marked a very important milestone for Orange Grove:
our 10-year anniversary!

Orange Grove was first launched in September of 2013, operating initially as a co-working space
where aspiring entrepreneurs could meet to find the support they needed to successfully trans-
form their business idea into a venture. Soon thereafter, it became one of the first and most in-
novative incubators in Greece. Successfully building a strong network and community, that is
comprised of both international and local members, Orange Grove contributed to the growth
and strengthening of the entrepreneurial ecosystem in the country. As the environment we op-
erate in is ever-changing, we make sure to adjust and evolve to stay ahead of the curve. That’s
why in 2019, Orange Grove transitioned into a hybrid incubator, providing most of our services
online and thus removing any geographic limitations to our reach and support of startups. Now,
in 2023, we can proudly say that we have supported more than 350 ventures through our 20+
incubation & acceleration rounds and 500+ events and contributed to a robust impact-driven
innovation ecosystem.

10 YEARS OF OG 40

ORANGE
GROVE

Working together on a sustainable
and innovative future.

2013 2023

To celebrate a decade of fostering innovation, collaboration, impact and the incredible OG
community, we launched the “Working Together on a Sustainable and Innovative Future” sym-
posium on October 5™. This event consisted of a series of panel discussions centered around
entrepreneurship with esteemed guests and was also an opportunity to bring all the members
of our community together. The Basil & Elise Goulandris Foundation conference space was a
great location to welcome our 250+ registered attendees for the exciting day ahead.
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10 YEARS OF OG 4

The inaugural speeches by Kyriakos Pierakkakis, Minister of Education, Religion and Sports,
and Susanna Terstal, Ambassador of the Kingdom of the Netherlands to Greece, signified the
opening of the symposium. The transformation of the entrepreneurial ecosystem in Greece in
the last decade, inspired by initiatives such as Orange Grove, was highlighted in Mr. Pierakkakis’
speech, while Netherlands Ambassador Susanna Terstal reflected on the success of Orange
Grove in the last decade, emphasizing how important the people who are willing to share their
expertise are in the creation of this successful ecosystem that cultivates innovation, sustain-
ability and growth.

Next up were the four insightful panels exploring innovation and entrepreneurship from different
angles. The first panel reflected on how the entrepreneurial ecosystem in Greece has changed
in the last decade, where Alexandra Choli (Epagon.vc), Serena Davis (HippoSeeds), John Fox
(Netflix), Miltiadis Gkouzouris (HVA International) and Yiannis Nikolopoulos (Clio Muse Tours),
moderated by the Netherlands Ambassador Susanna Terstal, shared their insight on this trans-
formation from their personal and professional experiences.
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Following that was a panel exploring the purpose of entrepreneurship. The discussion featuring
Christos Apostolopoulos (FrieslandCampina Hellas), Yiannis Georgakellos (Athenian Brewery),
Spyros Kouvelis (EPLO) and George Stengos (Cyclefi) and moderated by Marisa Antonopoulou
(Action Finance Initiative) examined the adaptability and emergence of novel business models
inresponse to new challenges, the impact of entrepreneurship and how responsible technology
Is currently being incorporated in entrepreneurship.

Universities play a crucial role in fostering innovation and entrepreneurship. This topic together
with the bridging of research and entrepreneurship that universities carry out were examined in
the third panel discussion. This panel was moderated by Lina loannou (Enterprise Greece) and
featured Christina Deligianni (Verimpact), Nikos Efthymiadis (ThessINTEC), Faye Orfanou (Sci-
ence-2-Business) and Betty Tsakarestou (Panteion University).

The final panel of the day focused on the evolving role of Al and machine learning in entrepre-
neurship, where Yiannis Kanellopoulos (Code4Thought), John Nousis (Travelmyth), Poly Palaio-
georgou (Microsoft Digital) and Robin Schuil (Vendora) discussed the new opportunities that
arise. This panel discussion was moderated by John Fox (Netflix). While the last panel marked
the end of the symposium, the celebration did not end there!
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The OG community regrouped in the evening of the same day for a grand 10th-anniversary party
at the Residence of the Ambassador of the Kingdom of the Netherlands to Greece. The setting
created the perfect atmosphere for networking, allowing for new introductions to be made and
older ones revisited, and a chance to reflect on the journey of Orange Grove this past decade.

The impact of Orange Grove would not have been possible without the continuous support of
our Main Sponsors, Reggeborgh and Heineken, and Sponsors, Interamerican, FrieslandCampi-
na, Philips, KLM, and HeDA.

We look forward to many more years of collaboration, innovation and impactful endeavours with
the support of our community, partners and sponsors. Thank you for being a part of this journey!
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Meet-ups

Meet-ups are much-anticipated events as they allow all of us to come together at our office in
Athens to meet, connect and learn from each other. As most workshops of our programmes are
onling, this is a great opportunity for trainers and startups to meet face-to-face and entrepre-
neurs from different cohorts as well as mentors and other members of the OG community to
mingle. In a welcoming environment, accompanied by drinks and pizza, the exchange of ideas,
problems encountered and solutions, and the spark for collaboration happen seamlessly. Our
meet-ups often follow a certain theme such as the ‘Meet & Greet’ for the newest cohorts, host-
ing a guest speaker, a fireside chat or they can simply be a social gathering opportunity.
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1st #Walkthelalk Meet-up of
SDG House Greece

In March with the occasion of International Day of Zero Waste, we organized our first #\Walk-
theTalk meet-up at our office in Athens, as part of our initiative SDG House Greece. We were
excited to host Nick Gonios, founder of Circulist and experienced tech entrepreneur, who delved
iInto novel approaches of responsible product design and the material selection, triggering in-
sightful discussions on designing products differently, focusing on disassembly rather than
waste and shifting to a materials-centric operating model. Following the talk, the attendees,
consisting of members of both the Orange Grove and SDG House Greece community, had the
opportunity to exchange ideas and opinions as well as network.

MEET-UPS

SDG
HOU

GREECE
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OG & the
Ecosystem

Orange Grove had the pleasure of welcoming members of various international organizations
in both our office premises and the Embassy of the Netherlands in Greece to showcase the
entrepreneurial landscape of Greece and discuss the opportunities and challenges that exist.
We were also thrilled to facilitate the exposure of our startups in international events and foster
international networking opportunities for the members of our community. Lastly, we enjoyed
the opportunity to join and support events across Greece to help strengthen and foster the col-
laborative spirit of the entrepreneurial ecosystem.

49
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International
VisIts

International visits from different organizations provide a unique opportunity for us to share

insights from the Greek innovation and entrepreneurship ecosystem with stakeholders from
abroad.
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SDG
HOUSE\J

GREECE

Delegation of the Treasurer
General of the Netherlands

In September, we were honoured to host the Treasurer General of the Netherlands, Mr. Christiaan
Rebergen, and his delegation at our office. During their visit, we shared how Orange Grove has
been empowering and supporting entrepreneurship in Greece inthe last 10 years, discussed the
growth and development of the Greek ecosystem and presented our new initiative SDG House
Greece. Four of our alumni startups were also introduced to the Dutch Treasurer General, spe-
cifically Clio Muse Tours, Grandmama, Ruler Consult and Travelmyth. The startups recounted
their experience with joining our Incubation programme and the role this played in their entre-
preneurial journeys. Additionally, they shared their experiences of building their businesses in
Greece, expanding to international markets and how they are now giving back to the community
by providing help and support to the new generation of aspiring entrepreneurs as OG mentors.
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Jong Management

This past year, we also had a visit from Jong Management, a Dutch association of young entre-
preneurs, directors and managers. During this visit, we reflected on our journey of supporting
entrepreneurship in the last decade and discussed the entrepreneurial landscape in Greece.

Our guests also had the chance to interact with valued members of the Orange Grove commu-
nity, specifically our partner Vendora and our alumni startup Clio Muse Tours to learn more about
their innovative businesses and get some insights into the future steps of both companies.
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Board Members Study Visit -
“What Really Matters” Initiative

Together with the Embassy of the Netherlands in Greece, we welcomed a group of Dutch board
members and managers during their study visit as part of the initiative “What Really Matters™
(Wat Telt Echt). The Netherlands Ambassador, Susanna Terstal, welcomed the group and shared
with them her experiences, while our team showcased the broad range of programmes and
initiatives Orange Grove offers, allowing for an interesting and insightful discussion, where dif-
ferent perspectives and insights oninnovation and entrepreneurship both locally in Greece and
globally were exchanged.
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Our Startups Abroad

While it is important for us to share insights from the Greek entrepreneurial landscape during
international visits, it is equally as important for us and our community to learn from the interna-
tional ecosystem as well. That’s why we focus on cultivating networking opportunities for our
startups with international stakeholders.

54
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Oslo Innovation Week

In September 2023, Orange Grove “green” startups, Easylyzi, Keon Energy and Liofyllo, were
selected as part of a delegation by Innovation Norway to participate in the Oslo Innovation
Week, an international event that brings together businesses, startups, scaleup professionals,
researchers, investors and other stakeholders in Norway and showcases the ideas, innovations
and individuals that push boundaries, creating a better future. The aim of the event was to con-
nect Central/Southern European and Norwegian businesses to discuss the latest green tech
solutions and challenges in Central and Southern Europe. Our startups had the opportunity to
showcase their ventures in a conference with international exposure and network.
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onferences

Orange Grove joined various interesting panels all over Greece. In the panel discussions, we
were able to share the work that Orange Grove is doing and learn from other organizations in
the entrepreneurial landscape of Greece and abroad, thus further cultivating the collaboration

opportunities that exist.

CONFERENCES

56



ORANGE GROVE ANNUAL REPORT 2023 OG & THE ECOSYSTEM CONFERENCES 57

Innovation Greece 4.0

For yet another year, Orange Grove had the pleasure of joining the NBG Business Seeds confer-
ence “Innovation in Greece and the bodies that support it 4.0” on January 20th —21st in Athens.
The main topics of the conference were the implementation of innovation in Greece today and
its impact on specific economic sectors, the financial tools that are available for innovation as
well as the organizations that support innovation. Among the 20 panels of the conference, Or-
ange Grove had the chance to add to these discussions as our Managing Director, Alexandra
Sarma, delved into how we support early-stage entrepreneurs and create an environment that
fosters innovation with a positive impact.
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Innovation Western Greece 3.0

In Patras, we once again had the pleasure of not only presenting at but also co-organizing the
“Innovation in Western Greece and the bodies that support it 3.0” forum by NBG Business Seeds,
that took place on March 16th-17th, as part of the Regional Growth Conference. Among others,
the topics explored where the newest innovation developments in Western Greece, the economic
sectors that are leading the way and the funding tools that are available for such advancements.
As part of the forum, we supported the “Match & Develop a Startup Patras 4.0” bootcamp and
the pitching competition that followed, where the participating startups had the opportunity to
present their business ideas to the judges panel. We were especially proud of our two startups,
Givelink (ex. Carexchange) and Easylyzi that were distinguished in the pitching competition.
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Innovation Northern Greece 4.0

Orange Grove was in Thessaloniki on May 4th-5th, joining the “Innovation in Northern Greece
and the bodies that support it 4.0” conference at OK!Thess, by NBG Business Seeds. The panel
discussions explored the latest advancements in innovation in Northern Greece as well as the
opportunities and challenges that arise in the ecosystem post-pandemic. In the panel discus-
sion about early-stage venture support and innovation, our Managing Director, Alexandra Sar-
ma, shared how Orange Grove, together with our initiative SDG House Greece, is dedicated to
empowering innovative and impactful businesses around Greece.
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Networking eEvents

Having cultivated a diverse and vibrant community, together with the Embassy of the Nether-
lands, we openly share our networks to ensure that our startups have multiple networking op-
portunities to form new connections. These connections are essential to accelerate the start-

up’s growth and impact.

60



ORANGE GROVE ANNUAL REPORT 2023 OG & THE ECOSYSTEM NETWORKING EVENTS ol

International Women’s Day Lunch

Four female alumni entrepreneurs from Orange Grove were invited to join the International Wom-
en’s Day Lunch hosted by the South African Ambassador Beryl Rose Sisulu in March. Accompa-
nied by the Netherland’s Ambassador, Susanna Terstal and the Advisor of the Minister of Digital
Governance, Maria Mavridaki,among others, our entrepreneurs participated in an insightful dis-
cussion concerning female entrepreneurship, sharing their personal experiences and exploring
the opportunities that exist.
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King’'s Day

In April, we celebrated the Dutch national holiday of King’s Day together with the Embassy of
the Netherlands in Greece and the Orange Grove community. In the company of many familiar
faces, such as our startups, partners and mentors, we had the chance to catch up on all the
unique things that they are up to. It was also a great opportunity for our commmunity members to
network with each other and meet individuals of our extended network, laying the groundwork

for future collaboration and connection.
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Community Partnerships

With an evolving entrepreneurial ecosystem in Greece, many wonderful opportunities keep
arising. This year, apart from attending several events, we also had the chance to continue to
support the work that other organizations in the ecosystem are doing. We proudly supported
the community, by promoting the events and programmes of organizations in the ecosystem
such as: the “Green Tech Challenge” by the National Technical University of Athens and UNE-
SCO, and the “Get into Beginners’ Web Development” initiative by Bizrupt and Get Hired Crete.
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Alumni Awards
& Distinctions

We are always proud to see our startups progress, add value to the ecosystem and create
change. So, we are very happy when we see them being recognized for their outstanding work
in multiple sectors, ranging from Healthcare to Tourism & Culture, and be awarded for the pos-
itive impact they have on the economy and society at large.
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BeeNaturalles bFlex
bFlex won the third place for Early-Stage Startups at the Green-

BeeNaturalles was awarded the Silver Medal at the BIOLMIEL Tech Challenge 2023, for their ‘all-in-one bicycle’ marketplace
2023 global competition for their superior quality of polyfloral that aims to reduce transportation pollution in Greece. View
honeys. View the complete list here. their site here.
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Forbes

30

HONOREE
2023

Bloode

Natalia Kritsali, founder of Bloode, was featured in the Forbes
Europe list for the 30 most successful entrepreneurs under 30,
inthe Social Impact category! Bloode is an online platform that
connects people in need with blood donors in real time. Learn
more here.


https://biolmiel.eu/guida/?filters=edizione-2[5281]
https://bflex.io/
https://www.forbes.com/consent/ketch/?toURL=https://www.forbes.com/30-under-30/2023/europe/social-impact?profile=natalia-kritsali
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ClicktoTherapy Givelink o Givelink Clio Muse Tours 9N Clio Muse

Givelink (ex. Carexchange) was listed in Forbes Greece 30 Un- Clio Muse Tours was awarded the “Unique Experience of the
ClicktoTherapy received the Venture Impact Award from The der 30 for their innovative platform for donations that aims to Year in Attica” title from the Travel & Hospitality Awards 2023,
Hellenic Initiative, for their commitment to destigmatizing men- redesign the meaning of philanthropy. Read more here. Givelink after a meticulous analysis of reviews, ratings and user-feed-
tal health and making psychotherapy accessible to everyone. also won the first prize at the JA Startup 2023 Competition of back.

Junior Achievement Greece. Read more here.


https://clicktotherapy.gr/
https://forbesgreece.gr/forbes-30-under-30-2024/3751409/carexchange-to-kainotomo-marketplace-gia-dorees
https://www.epixeiro.gr/article/419414
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Pop2See

Pop2See were featured in the Forbes Greece list of 30 Under
30 for their award-winning solution ‘Pop2See Smart Class’, cre-
ating an Al-powered portable system allowing blind students
to integrate easily in school and university. Read more here.
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Project Parenting

The founder of Project Parenting, Marina Arplia, was honoured
at the 3rd Greek International Women Awards (GIWA), under
the category of Business & Entrepreneurship, for her innovative
thinking and impact on society. Read more here.
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LIA Extra Virgin Olive Oil

LIA Extra Virgin Olive Oil was recognized multiple times for their
exceptional quality. They were honoured with the prestigious
Gold Quality Award at EVO IOOC, recognized in the Flos Olei
Guide and received the Gran Prestige Gold Award by Olivinus.


https://greekinternationalwomenawards.com/3rd-giwa-winners/
https://www.forbesgreece.gr/forbes-30-under-30-2024/3750448/pop2see-texnologikes-luseis-gia-anthropous-me-apoleia-orasis
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News

Our news about both Orange Grove and our startups spread quickly in 2023, with over 80 men-
tions in both national and international media outlets. Orange Grove received considerable me-
dia exposure with the celebration of our 10-year anniversary and the press releases concerning
our training programmes. Additionally, our ventures captured the media’s interest with their in-
credible accomplishments and significant impact.
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ClicktoTherapy

Panagiotis Charamis, the co-founder of ClicktoTherapy, made
an appearance on Naftemporiki TV for an insightful interview
on how their platform has made psychotherapy more accessi-
ble and how their services help individuals, even in rural Greek
areas, where the mental health stigma persists. Watch the in-
terview here.

NEWS

Finance Lady

Angeliki Savvidou, founder of Finance Lady, gave an insightful
interview on Naftemporiki TV about entrepreneurship and fi-
nancial literacy. She shared the story of how Finance Lady was
founded, the vision of her venture and how financial literacy can
help us in our everyday life. Watch the interview here.
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Code4dThought

Yiannis Kanellopoulos, founder of Code4Thought and Orange
Grove BoD member, discussed on Deal News the entrepre-
neurial journey they have been on up till now and delved into
the future plans of the company. The interview highlights the
addition of Code4Thought in the annual report of the Ethical Al
Database titled “FY 2022 Report: State of the Ethical Al Ecosys-
tem” in the category of “Al Governance, Risk, and Compliance”.
Read more here.


https://www.youtube.com/watch?v=MWWr8JqR3NE&ab_channel=ClicktoTherapy
https://www.dealnews.gr/epixeiriseis/1055521/giannis-kanellopoulos-code4thought-etsi-diasfalizoume-tin-axiopistia-ton-systimaton-technitis-noimosynis/
https://www.youtube.com/watch?v=3Mq2Wps6yi4
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€ Givelink

Know your Impact

Givelink

The co-founder and Managing Director of Givelink, Antonis Poli-
tis, was featured on the SGTalks Podcast, where he explained
Givelink’s impact and purpose, their journey and the future of
the startup. Listen to the podcast here.

NEWS

A

parenting

Project Parenting

Marina Arplia, founder of Project Parenting, the first holistic ed-
ucational platform for parents, shared her journey as a found-
er and the work that Project Parenting does that successfully
landed them on the Forbes Greece 30 under 30 list. Watch here.
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RUN 4MODRE

Run4dmore

The co-founders of Rundmore, the first Greek app that rewards
physical activity and sustainable urban mobility, shared in an
interview by Capital.gr how the idea of the app came to be and
the exciting possibilities of expanding abroad. Read the entire
interview here.


http://bit.ly/3QUr1oS
https://www.capital.gr/epixeiriseis/3735951/run4more-prota-bimata-sto-exoteriko-gia-tin-efarmogi-pou-epibrabeuei-tin-fusiki-drastiriotita/
https://www.youtube.com/watch?v=LjJGJpyJUC8
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